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10 Marketing KPIs Every 
Association Should Be 
Measuring
Angie Karpouzis, Aptify
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Here’s What We’ll Cover…
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1. Website Traffic (Unique Visitors/Organic Search)
2. New Leads
3. Visitor-to-Lead Ratio
4. Lead-to-Member Ratio
5. Landing Page Performance
6. Email 
7. Blog Traffic
8. Blog Subscribers
9. Keyword Ranking
10. Backlinks

10 Marketing KPIs
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Q: What marketing KPIs are you 
measuring?
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Website Traffic 



8Website Traffic - Sources



9Website Traffic - Keywords



10New Leads (vs. Goal)
• What is it? New qualified 

leads from online and offline 
sources.

• Why is it important? Shows 
how you are doing vs. goal.



11New Leads - Sources

• What is it? Identifies the 
sources of your leads.

• Why is it important? Shows 
what sources are performing 
and where you need to invest 
more and/or less time and 
money.
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• What is it? Leads/web site 
traffic. Shown as a 
percentage.

• Why is it important? Shows 
how effective your site is at 
capturing qualified leads from 
incoming traffic.

Visitor-to-Lead Ratio



13Lead-to-Member Ratio

10
5
1

Generate Leads

Qualify Leads

Member!



14Landing Page Conversion Rate

• What is it? Percentage of people who come to a landing page that 
complete a form (convert).

• Why is it important? Low conversion rates can identify areas to 
improve.



15Landing Page Conversion Rate



16Email KPIs

• Email KPIs
• Delivery
• Open
• Click
• Unsubscribe
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CTR = Interest



18Blog Traffic

• What is it? Visitors to your blog.
• Why is it important? Shows whether your content is resonating 

with your audience.



19Blog Traffic -
Sources



20Blog Traffic and VTC



21Blog Subscribers Trend



22Blog Subscribers vs. Unsubscribers



23Blog CTRs



24Keyword Ranking

• What is it? How you rank for a keyword in Google SERP results.
• Why is it important? The higher you rank the more likely you’ll get 

organic traffic.
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• What is it? Inbound 
links from other websites 
to yours.

• Why is it important? 
Number of backlinks is 
an indictor of popularity 
or importance of your 
site.

Backlinks
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